Nick Culpin

Product Engineer

San Francisco, CA * 415-987-8726 * njculpin@gmail.com  linkedin.com/in/culpin * nickculpin.com

Product Engineer and founder specializing in creative tooling, design systems, and interactive platforms.
Served as the primary technical/product point of contact across engagements. Delivered measurable
outcomes including a 40% business growth (Art2Cart), a 45% increase in creative-team productivity, and
a 50% improvement in testing efficiency. Experienced in driving strategy, coordinating with executive,
creative, and engineering stakeholders, and scaling web/mobile platforms.

Core Competencies

e Product & Leadership: Product Strategy, Technical Product Management, Cross-Functional
Leadership, UX/UI Design

Languages: JavaScript, TypeScript, Swift, Python, SQL, C#, HTML, CSS

Frontend: React, NextJS, React Native, Expo, Three.js, ThreeFiber, WebGL

Backend: NodeJS, NestJS, Fastify, ExpressJS

Platforms & Data: Firebase, GCP, AWS, Shopify, Supabase

Tooling & CI/CD: GitHub Actions, VSCode, Cursor, Jira, Trello, Figma, Blender, Maya

Professional Experience

Kaimo, LLC (Owner) 08/2019 — Present
Design & Product Engineer

e Served as the primary technical and product point of contact for new and existing customer
engagements.
Led product demos, sales calls, prototyping, and platform pitches for prospective partners.
Owned strategy and roadmap for the proprietary Art2Cart platform, delivering 40% business
growth in 2 years.

e Led cross-functional teams to boost creative team productivity by 45% by developing tools in an
iterative lifecycle.

e Designed, built, and maintained integrations with platforms like Shopify and Amazon Seller
Central to streamline workflows.

e Built on customer infrastructure using Google Cloud, Amazon Web Service, and self-hosted
solutions.

Activ3 Inc. (Part Time) 08/2023 — Present
Mobile Product Engineering Lead

Led the engineering roadmap for a stealth social platform across Web, Mobile, and SDK rollout.
Designed and built the Cafeteria mobile app for iOS and Android using Expo v53+ and
TypeScript, with an integrated CI/CD pipeline using GitHub Actions & EAS build.

e Led organizational efforts to bridge design and engineering communication gaps and streamline
design and asset delivery.

MatchCo / Shiseido Americas Corporation 01/2017 — 08/2019
Mobile Engineering Lead
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Led a technical migration to React Native, improving platform scalability and code reuse.
Increased testing efficiency by 50% in 3 months.
Achieved a 25% increase in customer retention by enhancing native camera systems with a
machine learning model for personalized foundation matching.

e Directed the creation of a skin tone dataset via model photoshoots, providing hundreds of
annotated samples to train a machine learning model.

e Led engineering projects collaborating with executive, technical, and creative teams from brands

like bareMinerals and Laura Mercier.
e Developed and maintained backend infrastructure using Google Firebase.

Travelear (Owner) 01/2016 — 12/2020
Product Engineer

e Drove product growth strategy by prioritizing accessibility features and optimizing UX through
iterative user testing, leading to an Apple App Store feature placement and a 20% user
engagement boost.

e Earned an AppleVis Hall of Fame nomination (2019) and App Store Health and Wellness Feature

(2018) by engaging with visually impaired communities to enhance user accessibility.
e Designed and developed two iOS applications using Swift and Google Firebase, tailored to
different demographic media consumption habits.

Zazzle 08/2011 — 08/2016
Product Systems Engineer / Technical Artist

e Improved the average time to launch a product by 200% by developing video and image
processing tools and systems in collaboration with manufacturers and cross-functional teams.

e Developed tools to animate and control a Kuka KR90 robotics platform to automate
computational product photography and photogrammetry.

e Technologies used: Canon Camera Systems, Maya, Photoscan, Python, Kuka Robotics
Language, Three.js, Raspberry Pi, Adobe Creative Suite.

Vector Entertainment 07/2010 — 01/2011
3D Artist

e Rendered for concept design, level design, and in-game asset design.
e 3D modeling and level construction using proprietary tools and pipelines.
e Facilitated community feedback on a weekly cadence with asset delivery.

Education

e MFA - Animation & VFX - Academy of Art University 2010
BFA - lllustration - University of Hartford Art School 2006
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